THE SPRINGFIELD COLLEGE PARENTS & FRIENDS ASSOCIATION

MINUTES OF COMMITTEE MEETING

HELD ON 17th November 2009
MEETING COMMENCED
7.30pm

MEETING HELD AT
Junior Campus Staffroom, The Springfield College

ATTENDEES
Jane Duncan, Andrea Newble, Suzanne Bain, Tania Brewer, Deleece Kelly, Leanne Paper, Agneiska Poli, Rina Sandford, Michael Thompson, Carla Tupicoff 

APOLOGIES/ABSENT
Steve Croft, Lisa Sylvester, Wendy Hayden, Nicole Hodgson, Dean Kelly, Peter Kortge, Kathryn Kummerehl, Teressa Leedie, Sherri Miners, Dianne Nguyen, Tania Scanlan, Jo Sparrow, Carl Tupicoff
BUSINESS ARISING FROM PREVIOUS MINUTES

All action items from the previous minutes have been completed other than Jane Duncan 

providing a copy of the June meeting minutes.
Deleece Kelly moved that we accept the minutes of the previous meeting and it was seconded by Andrea Newble.

PRESIDENTS REPORT
1. The Twilight Markets were a fantastic success. Thanks to all P&F members who have donated so much of their time to ensure this event was a success. Thanks also to the sponsors for their generous donations. Possible things to discuss when planning the 2010 Twilight Markets are:
· Feedback from some parents and students indicated that they would like another bigger ride. We may need to book rides earlier in 2010 to secure larger rides.

· Was the bus from Orion used to its full potential? The bus only made approximately 4 trips during the afternoon. Maybe we should publish a timetable prior to the event next year so parents know when the bus will be leaving Orion. Maybe next year there should be a pickup point at the Senior Campus.

· We need to look at the layout. A lot of money was generated from renting out stalls. We can possibly fit in a lot more stalls in 2010.
2. Other fundraising ideas for 2010 which require people to nominate/coordinate:

· Donate a Drink – Jane

· Car Boot Sale – Carla & Lisa (first is on 28th February)

· Chocolate Drive – Wendy?? 1st March

· Entertainment Books – Tania S

3. Orion is staring a competition on 1st January 2010. College families are encourage to take their receipts to the Customer Service Counter and get them stamped. Points will be allocated to the school. First prize is $10,000. It is suggested that we email parents to remind them of this at the end of December.

4. The P&F are sending out a Thank You letter to all parents thanking them for their support of the Twilight Markets and thanking sponsors who donated prizes and money to the event. Certificates will also be posted out to sponsors of the Twilight Markets.

VICE-PRESIDENTS REPORT
Lisa Sylvester was absent.
TREASURERS REPORT

At this stage an accurate figure of eth profit from the Twilight Markets is not available as we are still waiting on invoices from master Hire and drinks.

Approximate figures are:

Sales:


$25,444 + outstanding stall fees

Costs:


$14,957

Approximate Profit:
$12,597

Breakdown of sales:
Raffle 


$3,146

Rides/Armbands:
$14,114

Glowstiks/Showbags
$526

Stalls


$2,273

Scrunchies/Umbrellas
$87

Donations Received:
$4,110

BBQ:


$2,221

CAST


$850

Jane Duncan moved that we accept the Treasurers report and this was seconded by Rina Sandford
SECRETARY’S REPORT

Wendy Hayden was absent
PRINCIPAL’S REPORT 

Suzanne Bain
1. Twilight Markets
Suzanne congratulated the committee on such a successful Twilight Markets.
2. Steve Croft
Steve will not be returning to work until January 2010.
3. Board
The new board met on 1st October and a budget has been drawn up for 2010.
4. Fees
Parents will be sent a letter in the mail shortly outlining the Fee Structure for 2010.
5. Building

Provisions have been made in the budget to build a roof over the sports courts on eth Senior Campus. It is expected that the will begin in March 2010. The building of the Resource Centre on eth Junior Campus will commence in December. It will consist of a library downstairs with classrooms upstairs. The tennis court and playground have all been completed on the Junior Campus.

6. Resources

A discussion was held regarding the sharing of resources between Forest Lake College and TSC.

Tania Brewer
1.
Booklists

Booklists for 2010 will be distributed tomorrow.

2. Online Learning

There will be more online learning in 2010.
SUB-COMMITTEE REPORTS

1. CAST – Rina Sandford
· The Twilight Markets went well for CAST
· The final CAST meeting will be held on 27th November

· Events for 2010 – Outback Tour and Rock Eisteddfod

· Work is continuing on new uniforms

Minutes of the preceding CAST Meeting will be submitted for inclusion in the hard copy of the P&F Minutes.

2. Community Alliance Programme – Wendy Hayden
Absent – Nothing to report
3. Fundraising and Sponsorship – Lisa Sylvester and Leanne Paper
Nothing to report
4. Grants – Nicole Hodgson

Absent - Nothing to report
5. Library – Dianne Nguyen
Nothing to report

6. Sport – Deleece Kelly
· The Sports Presentation Dinner was very successful.
· The minutes of the Sport & HPE Support Group Meeting on 2nd November were read.

A hard copy of the previous TSC Sport & HPE Support Group minutes will be attached to the hard copy of the P&F Minutes.

7. Stock & Stores – Tania Scanlan
Nothing to report
8. Twilight Markets – Jane Duncan
· Some of the ideas were covered in the Presidents Report.
· Perhaps the P&F Tent could have been in a better position

· Stage position – could it have been in a better position? The stage definitely needs a roof in 2010

· We need to hire a decent PA system for 2010.

· Congratulations to all P&F members who contributed to the success of the Twilight Markets. Great work to Lisa for her efforts as the MC.

· As discussed earlier, we should try to extend the markets in 2010 to allow room for extra stalls.

· It is suggested that we do not hire a train in 2010 as it wasn’t really needed and we could probably use the funds to hire a bigger ride.

GENERAL BUSINESS

1. Junior School Disco
· The Disco went quite well. 

· We definitely need to have games organised for this age group to keep them on the dance floor. 

· We should also try to have more “group” dances such as “The Chicken Dance”. 

· Lighting was needed in the courtyard area

· The system of parents pre-ordering sausages and drinks went well. There were the exceptions who wanted to order on the night and fortunately we over catered so we had enough to sell them. Some pre-orders were not collected.

· Leftover glow products were very popular and sold out. We also sold a number of the remaining show bags.

2. Spending Ideas

We need to start looking at ideas for what we should spend our money raised. This will be discussed in future meetings. Possible ideas include: putting down road base in the car park on top of the oval and putting blinds on the Junior Campus undercover area.

3. Fees
The increase in Fees was brought up with Suzanne Bain justifying the increases that the board has passed down. These included: wages, resources and maintenance costs.

4. Tuckshop

The question was raised as to whether Forest Lake College received any of the income generated by the TSC tuckshop. Suzanne assured the committee that this was not the case and that all income generated by TSC remains on the Campus.

5. 2010
The idea was put forward that we should perhaps have an earlier meeting in 2010, possibly the 2nd week of the year, to get the ball rolling.

NEXT MEETING

Tuesday 23rd February




Junior School Staff Room




Suggested topics to be added to the Agenda: 

What we will spend our money on.
Car Boot Sale
MEETING CONCLUDED
8.30pm

ACTION ITEMS

1. Jane Duncan to provide a copy of the minutes from the June meeting.

2. Wendy to obtain paperwork for P&F PO Box.
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